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Notes:

1

Here’s the game plan for our second
session.



Notes:

2

This is a good depiction of how the chain
reaction we talked about last time
eventually morphs into a entrenched
system.



Notes:

3

Cultural collisions will be persist until there
are easy opportunities to learn the “rules”.



Notes:

4

After after certain level of unproductive
interaction, both sides often give up on
making any headway. it just seems to take
way too much energy.



Notes:

5

Here’s an unfortunate example of how
systemic bias gets entrenched with too
often tragic consequences.



Notes:

6

The operational side of equity is based on
gathering data and then disaggregating to
pinpoint the issues..



Notes:

7

The aspirational side of equity is based on
the idea of getting to the root causes of
inequity.



Notes:

8

It’s helpful to develop a clear process and a
overall work plan to move an equity
initiative across the organization and then
deep into its culture.


	BRHD Managers Session Two Cover
	BRHD Manager Session 2 HO

